
The Level 2 Certi� cate in Lean Organisation Management Techniques quali� ation is 
ideal for those who wish to increase their awareness and better their understanding 
of Lean Management systems and the features of a Lean environment.

LEAN ORGANISATION

Undertaking this programme, you will be 
taught the following units:
      Unit 1: Lean organisation techniques in
business
      Unit 2: Business improvement techniques
      Unit 3: E� ective team work in business
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Bene� ts:
      Gain a nationally recognised quali� cation
      Learn how to implement lean management and
business improvement techniques for your organisation         
      This course is delivered through distance learning, 
allowing Learners to choose when and where to study
      Personal tutors are assigned to ensure Learners have 
the support needed to succeed
      Study will enhance both your personal skills and 
professional development

MANAGEMENT TECHNIQUES

Businesses can always do more to maximise 
productivity and minimise losses in a business 
environment. This course will equip Learners with 
a thorough understanding of Lean Management 
systems, how to implement business improvement 
techniques and employ e� ective team work in a 
business. 

6 Weeks
25 hours 
per week

Learning 
Method

This course is 
fully online
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